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Introduction
[COMPANY NAME] is committed to providing a safe and healthy working environment for all employees, subcontractors and visitors. This procedure outlines the systematic approach we take to identify and address potential hazards before incidents occur, ensuring a proactive safety culture through regular inspections, audits and safety tours.
Scope
This procedure defines the strategy for monitoring health and safety compliance across all [COMPANY NAME] projects and office environments. It applies to all direct employees, site management and administrative staff, and extends to all subcontractors and third-party visitors who must adhere to these monitoring standards while engaged on our work.
Compliance
All monitoring and inspection activities are aligned with current UK legislation and best practice, including:
1. Health and Safety at Work etc. Act 1974.
1. Management of Health and Safety at Work Regulations 1999.
1. Construction (Design and Management) Regulations 2015 (CDM), where applicable.
1. Building Safety Act 2022, where applicable.
1. COSHH Regulations 2002 and Workplace (Health, Safety and Welfare) Regulations 1992.
Responsibilities
1. Senior management demonstrates leadership by conducting regular safety tours and overseeing the monitoring programme.
1. Supervisors and site managers carry out regular on-site inspections, completing the required forms and filing them centrally.
1. Health and safety advisers provide technical support through site visits and the delivery of audits.
1. All staff are responsible for reporting any H&S concerns to their supervisor as soon as they are identified.
Subcontractors
1. [COMPANY NAME] extends its monitoring process to all subcontractors working on our sites.
1. Subcontractors must provide their own H&S documentation for review during inspections.
Monitoring Methods
1. Regular site inspections by supervisors/site managers to record observations, capture site photos and document corrective actions in a non-conformance log.
1. Management safety tours to observe site practices first-hand and engage with the workforce.
1. Adviser visits to provide expertise and independent oversight.
1. Client joint inspections, encouraged, with any resulting reports forwarded for review and action.
1. Periodic audits of administrative controls to verify system effectiveness, legislative compliance and documentation.
Frequency Adjustments
1. The management team may adjust the minimum inspection frequency based on project location, team size and the risk levels of the activity.
1. New staff or procedures may trigger more frequent monitoring.
1. Early interventions are encouraged, where minor issues identified and corrected during inspections are documented as positive safety contributions.
Review and Reporting
1. Management analyses inspection and audit data to identify trends.
1. Project teams discuss key findings and safety trends during regular progress meetings.
1. Relevant documentation is collated to support a thorough audit trail.
Additional Information
1. Staff are encouraged to raise any H&S concerns with their supervisor.
1. Subcontractors, where applicable, are included in the H&S monitoring process.

Signed: ......................................................    Date: ........................
Name: [NAME]
Position: [POSITION - e.g. Managing Director]
[DOC REF]  |  Template provided by AcreditSafe	Page 
